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Procedures Name: | Watershed Management and Community Collaboration
Procedure

=  Procedures Information:

Code: PRO 116 SDG 14 P4 N 2
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Enhance collaboration between the university and local

communities to ensure effective and sustainable watershed
management, focusing on the protection of water resources
and local biodiversity.

= Procedure Steps:
# Step
1. Identify Targeted Watersheds:

e Survey watersheds associated with or near the university.
o Study the environmental and social aspects of these watersheds to
prioritize management efforts.

2. Develop a Management Plan:

« Create a comprehensive watershed management plan, focusing on water
resource protection and minimizing negative impacts.

e Include mechanisms to preserve water quality and biodiversity while
considering the needs of local communities.

3. Collaborate with Local Communities:

e Form joint committees with representatives from the university and local
communities to coordinate efforts.

e Engage local communities in the development and implementation of
watershed management plans.

4. Implement Management Activities:

o Organize cleanup campaigns to reduce watershed pollution.

o Implement measures to protect soil and minimize surface runoff that can
cause erosion or pollution.

o Monitor water usage to ensure resource sustainability.

5. Awareness and Education:
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e Provide workshops and educational programs to local community
members on the importance of watersheds and how to preserve them.

« Encourage community involvement in water-related activities such as
sustainable farming and reforestation.

6. Monitor and Evaluate Performance:

o Establish indicators to measure the effectiveness of watershed
management, such as water quality, pollution rates, and biodiversity
levels.

o Prepare periodic reports outlining progress and future recommendations.

7. Strengthen Partnerships:

e Work with government bodies and non-governmental organizations to
execute collaborative projects.

o Leverage expertise and technical support to improve watershed
management.

= Related Forms:

# Form Name

1. Watershed Management Plans.

2. Water Quality and Pollution Evaluation Reports.
3. Community Participation Records in Activities.
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